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KONICA MINOLTA

H#< 1) Summary ﬁﬂﬂ

O=ZAS /7 LA (KM)IZEICHEEHEAAY 7 FHREORBERRDI-OFPTEIVERRIL

KONICA MINOLTA (KM) established a JV with FPT to solve the issue of embedded software development for MFPs

FEEHOY T FARTEAREROEEBICAEDETEIL, TEOPTHRAGEDA 7> a7HEZREERL.
BRI M FLAFPTHEDT SAT7 U RABIENBIVERILICE o 1=

The software development for MFP has changed in line with the evolution of the MFP business, and during that time we
have experienced offshore development in various countries, eventually strengthening our alliance with Vietham's FPT,

which led to the establishment of JV.

IVHAMRR LA - -REIE, OBRFOHRRE @Y YV—RADJTO—/\ILER @IX MEE THD

The issues the JV wanted to solve were: (1) Technology ownership, (2) Global resource availability, and (3) Cost reduction.

IVOIERIIFRERREFPTHEDT SA 7 UV AMREEBRET H5-HDFBELGHBDE LT

The JV structure was optimized to maximize the benefits of the alliance with FPT and to solve the issues.

IVERII R 1 ETIVORIRNFPTICEBOONEL ST 547V RABEIZHR, ChAKMEBEROILKXIZ DX
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One year after the JV was established, the effectiveness of JV has been recognized by FPT, leading to further
strengthening of the alliance, which is beginning to have a ripple effect that will lead to the expansion of the KM business.

IVORITEHEON-RERDO/ 9N\IDIEIKMEFPTREIFTTHLL/N— b Fr—2ATHETZSIEE L LTEH
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We would like to utilize the experience and know-how gained from the establishment of the JV as an asset that can be
shared not only between KM and FPT but also among all partners.
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IKONICA MINOLTA

I History/Philosophy %

Imaging to the People

Create socially significant value by meeting
individual desires to “"see", based on the
imaging technology

© KONICA MINOLTA 5
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I Konica Minolta’s DNA

IKONICA MINOLTA

Using the Imaging technology that we have cultivated for 150 years,
we have responded to our clients’ desires to "see” as they changed with the times.

Visualize the
work of nursing
care workers

Visualize signs
of illness

Visualize manufacturing
quality, and gas leaks

Visualize work process issues
Make printed materials
highly sophisticated

Fabricati

Visualize beautiful
images

© KONICA MINOLTA 6



At a glance

Imaging Solutions

L
| |.

Healthcare

Imaging-IoT
Solutions

i

Visual Solutions

QOL Solutions

Professional Print
-~

Production Print

Industrial Print

7
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IKONICA MINOLTA

Industry

Sensing

Optical Components

Revenue

IJ (Inkjet)
Components

Performance
Materials

breakdown

by segment

Digital Workplace

Office

DW-DX

© KONICA MINOLTA 7



Strong Global Presence %

IKONICA MINOLTA

China
and Asia

200/0 Revenue North

breakdown America

by region
2 6 %

In Sales and Service Offices and Branches
(countries) (countries)

el D0 e DO
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KONICA MINOLTA

w SIEERE Speaker Profiles ﬁgﬂ

Name ® H# — (Takei Hajime)
Tite AZAS/ILAFPTVY)a—arvoh#kk&tt CEO
KONICA MINOLTA FPT Solution Labs
£EBA 1963%F1898 (627%)

Career
19864 4K8 B S/ ILAAASHAEE A%t Joined the Minolta Camera
2009% 4H OZAS /IR EDRATY /7 Ao—IA%kRKErt BARAS

A7 4 AHWERES EFEKE Konica Minolta Business Technologies, Inc.

Development Headquarters Office HW Development Department Manager

2014% 48 O A3/ LA BXE FHRESESEE BRtEE #HE

Konica Minolta, Inc. Product Planning Department Manager, Information Equipment Business

20164 4HA [t #ITI® Executive officer
Eltt (BRI R A ER K General Manager of R&D Headquarter
20204%& 4HA FEft BEFFNITI® Managing executive officer

Rt TOALT—VTLAREZERBR & BIC (EDPRRA/R—=artri—) B
Chief of of Digital Workplace Business headquarters and in charge of BIC (Business Innovation Center)

20224% 4R Fltt LEFEENITIRE Senior Executive Officer
ﬁ*i T4 X%%K%BE Chief of Office Business headquarters
2024% 48 OZHAI/NLAFPTY)a—2arvoigart KR ELEERE CEO (FREE Current Position)

HRAR - HY—T 42, TIT. KRIT
Hobbies: Surfing, golf, traveling <2025&%8AHA1HEE> 10
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konicamivora  About KONICA MINOLTA FPT Solution Labs (Joint venture between Konica Minolta and FPT)
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2023/12/13 Press release
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JVERILD B # Purpose of establishing the JV

BREEN I HYILT v 2 JN S UERMDTHRPOE < N4 DffifEm L - t2EHCICET
Do

2040FAF = RIEZ IcEEHE. AT+« ABEV Y 1 —> 3> (CWTFAM7zY b UY—XDHER

M DFRF O, DILF v —DOBHENESZRD .. #HIAHS AT AT TRLAIZFERAULITY—EX
(CEDEEFTZN/I(—-TD

With customer-oriented consulting capabilities and outstanding technical capabilities, we will contribute to
improving the value of working people around the world and revitalizing companies.

Securing technical assets and resources for multifunction printers and office-related solutions with an eye on 2040
and beyond

Striving to organically combine the technologies and cultures of both companies, we will cover areas ranging from
embedded systems to IT services that utilize Al

Konica Minolta FPT
Investment Investment
o Konica Minolta's
Office Products [0)
5 9/) Sales Subsidiaries 4 ] /)
Outsourcing
KMSLV \

100% owned subsidiary

Joint venture company of the joint venture company

KONICA MINOLTA FPT KONICA MINOLTA FPT

Selution Labs, Inc. <:> Solution Labs, Vietnam Co., Ltd.

Hachioji, Tokyo Technical Hanoi, Vietnam

\ cooperation /

AN IS SRp VIR R ICL I RN S]]
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KONICA MINOLTA

AI=N2/ LS (RHEEERONZER) OV FRROEE 7

KONICA MINOLTA (business product development) SW development history

TOINEEBORGES A 7Y A )L Product life cycle of MFP

AR ﬁEE%ﬁ Growth phase FFRHA Maturity phase 2B decline phase
— Introduction tee &, ABILK> <REMFH, 2R CFV Y FREXEANE> <BEMMHE>
IF- h <Funct|on investment, and resource <Reducing investment, cutting costs, investing in new <Maintaining business
phase expansion> businesses> viability>
~1995t8 1995~2005tH 2005~2020t8 2020~2023t8
B
Upper NER NEB Internal REB Internal
Process Internal
RER ) RERY
J—2 —R s ER (G5t )
Intern Internal Abroad
al recourses HER(ER)
recour SER(EIR) External(JP)
ses External(JP)
TR LiE AEETE(
Lower ER)
process

3 2025 #3500
2016 FPT k51 7 L &5E6A% Tgtalﬁfnﬁrleaﬁr%cfggvelo%ers
FPT trial consignment started in 2025 aporox. 500 P
Eﬁ% 1) ‘/—Z(DQE Changes in development resources - approx.

ARER!) Y — X il AE+E RS S A2Lar7EH
Internal resource Internal + A3 7%}% Offshore JV
focus Offshore utilization

External(JP) consolidation




KONICA MINOLTA

BHEEEH S DFE TV Study from Offshore development

IF/P/T]

HER O 10 100 Exﬁﬁince O 30  wm 500
Experience years e (Maximum) years (Maximum)
Good Cost L Tech N TTalent Cost
Character \ﬁ;& match Character capability shortage Up
5t |\ Shrinking * . Bt |\J Shrinking
Policy (Geopolitical risk) Policy (Only advanced development)
R 012 years 4 300 Exﬁ'ﬁime )8  wm 400
Experience (Terminated) % (Maximum) years M (Expanding)
] SN cuttures C U Good mTalent Cost
Character ] Language % ost Up Character match supply Advantage
. K
5&t l'I Terminated < it A ' L/ "‘ *
Policy ?(Move to Vietham) Policy EXpandlng % JV
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wncannorn Changes in KONICA MINOLTA MFP software development outsourcing overseas °

. . ] o A« I - N N P
Mainly in India == e [0 SRIBARRDI=DRDFEERND
India/China/Vietnam <
Use them appropriately. WE
: Need to have next step

Vietnam Expand >

Choose China maintai
@&y appropriate ST Nextstep
Q ' « Stop India and expand Vietnam

nation
* Not expand China

\ ¢

100% g me BN T B BN BN mE Eaw ' K
- o G0
80% Komc.nmmmm "N
SRR 7% ”
Rtk o0
Outsourcing Zgr’f » FPTEDTPSA 7>
b t "
y country 30% Next step Zigﬁﬂs )
20% Strengthening
o alliance with FPT

KM Outsource of SW development by country

e m e - - - —-—-—————
o  m m Em Em Em mm Em Em mm mm wm Em Em mm

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

M Japan MIndia MW China M Viet Nam 15
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TO SOLVE

ISSUE
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KONICA MINOLTA

Issues of KM internal resource

@

JVERSTRID IR R Before the IV was established
V45

aEFERtT
Outsourcing
companies

:F_I\/:/:T .5‘

DAt I '

Key engineers shift

to other fields
® SabEsERt
. N Se——Eraa Outsourcing
T> > aimit companies éa
Aging of engineers

85T & BT :
Outflow due to job NEPETES
change Outsourcing

4

companies

&

SMEBEFELLR DB

Increasing outsourcing ratio

57l

Decline in technical ability

ISR A B4 T DRl R X

Difficulty in securing internal human
resources with skills

3k Request for an
increase in the price

ZEHEMI v I D ﬁ

Why decided to establish JV? - What problems want to solve through JV?

T S Etit mp

Aging of engineers

ERNEIEFEDRE

Issues of domestic outsourcing
[ ]

- R
Q- 13
7O NEPRFESILNAD
&7 il ikTF

External Dependency Dependence on
of Core Technology  outsourced companies

0;0

oo SNEBMIRTE U T RRinE R
. * |oss of externally dependent
. « technology

12

= 7 b shifting engineers
to other industries

MEZADT>S=T  +q .F .

EARI>SZ7D
e OR [E1ZE

Difficulty in securing
domestic engineers

G5
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KONICA MINOLTA

JVERIIM B Purpose of establishing the JV

@1.

M

SEBEBRCIFL CVD
R &EEZKMEE TIEE
/RBID

KM-led identification and
ownership of technical assets that

are dependent on external
vendors

O
S

2.

ERIT> =7 ORI
REt — I 0—/)VLICKM
RAFEVY—-RXZ#RIT D

Difficult to secure domestic engineers
— Secure KM development resources
globally

@3.

AFEDOERECH L TE
. WEIRHFE T EOMHER
& RFEIREDOHIH = X5

Even in rising labor costs, secure the
necessary development resources and
curb development investments.

G5

18
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KONICA MINOLTA

JV Structure and Features

E= KM Group "-f‘ﬂ
KONICA MINOLTA (EU/US/APAC) :C:Z
. 250
Development
E i Outsource 1 200
ﬂ ﬂ 6 150
HH — KMSL “:"‘9
Hajime Takei \ _ L 50
CEO KONICA MINOLTA FPT YU 1—>3> 57N 0
(Tokyo Japan) >g&
—any /NS
g X ¥ s
Nabeshima 4 Japanese expats
- e (\ “ ) CEO KMSLV
B e, Aty KONICA MINOLTA FPT
\= ' “ﬁ/:{;& —1{ABH¥ Integrated develop Solution Labs Vietnam

*F4tTEFE Tech Accumulation
*RFEFIFE Practical Develop
*FAFEDHIL Center of Develop

AP &
1 (\ }Du Nang
' | FPT

- ’A»(i N \,_,/:/

( Ha Noi / Da Nang )
\ 3

& 324

;‘;Qui Nhon

\ X
‘@
_J .;:Nha Trang
4 §

e \'

i 5

\ 1 a g
i Ho Chitdiinh City

IT Resources

G

/
B~ -
o i,\}can.! Imjl Viing Tau

[ 2
wa
2.4

Aims of the JV

KM IL—TI2&k 3
a7 EIOER
Accumulation of core
technologies by the KM
Group

ITUY—R%&50—N
VTR, AR

sy
Secure IT resources

globally and reduce
development costs

G50,

368
EHIN 2 o
Changes in the number of outsource
2017~2025
189
114 123
54 a3 52 I I
26
| I | I
2017 2018 2019 2020 2021 2022 2023 2024 2025
JVODIEL) —kBA%I= & 5ODCHRIR

® BRARBEEHR—F
0998 Visualization of ODC status
F@a® -nd support through
integrated development

ML Fo—Ic&kbdHL
LM ERE
FPT:AI% S iiH
KM:BEX/ ono BT
Creating new value
through synergy between
the two companies

FPT: AI and other cutting-
edge technologies

KM: Manufacturing know-
how, customers

© KONICA MINOLTA



KMSL Mission KMEZEXABOTHHEEZEMR L. REMRELLISEARET S Eﬁﬂ

xonica mivoira INderstand the medium-term plans of each KM business unit and grow by thinking about solving problems together

KMe#th REFTE KONICA MINOLTA Mid Term Strategy

Business Industry Imaging Corporate IT
Technologies Solutions . Other Partner
® Companies

A B C
Biz Biz Blz

FPT/ L —T L DEHRIETKMOBRRRICAITTTY /AP —, GTMOXIEETS

Strengthen collaboration with FPT Group to support technology and GTM for KM's business growth

Tech COE : #i&A#H. V) a— 3 VEFE. 757 R, Alidli, BI/Y vy Y aik— k., PM
Embedded. Solution Development. Cloud Technoloay. Al Technoloav. Bl/Dashboard. PM

Biz COE:aY#¥ILT4 T8N, SME, Y—ERXRARL—L 3>
Consulting Capabilities. SMEs. Service Operations

ANBAERRE. U HERES

Human Resources Strategy, Site Strategy
JVETILDIEIL E#EILE, HRRATE DRRARF—LADFIG

Establishment and evolution of JV models and support for various business schemes




e~ KM, FPTEH#OEERRICHEIF -4 —E X DEEEX Eﬁﬂ

wncamnoms  EXPAnsion of service areas for business growth of both KM and FPT

o DO—)VULKFHE LDERRLIC

e FPTODIFDENd to End ITH—EXEI=HEZJILIDRE F 25— ZPSENE
3 AEERMS UNEAMEEAET S o ToTEIEE b E L
o MHOBOFSHINTY)OS—EHEURILTS ) gpc =t

e Creating new value by combining FPT's end-to-end IT services with : ,
e Service development by reinforcement

Konica Minolta's assets . : j
: : - - . g contact points with major global customers
Sharing and strengthening the digital technologies of both companies Collaboration with IoT-related Businesses

e Semiconductor Business
o
o N’

KONICA MINOLTA
" FJEFEFR
aAVYILTF4 Y ARSI Semiconductor
Consultin T/00—
2 FSAIL Printing technology 249 8aY 7 FEEY
—ER DT

77 / I:I L 7” —\ L Expansion of Microsoft-
Digital AY related services

technology BR5t - H—E X
Global
Sales & Service Network

I

IR—Y FYH—ER R
— 3 FH—| B {5 AR AT ST AR k1 —B;
Managed Services Sensing / Image Analysis 4@?§AI;J— Eﬁiﬁ

Technology Industry-related
Image AI Service
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KONICA MINOLTA

JVERII & 1 FHDEE (BXR)

Activities in the 1st year after JV establishment (Japan)

KONICA MINOLTA
FPT SOLUTION LABS, INC.

G5

TR DO BHIDET Achieving the original purposes

A

_ FlrT) ﬂ e
IKONICA MINOLTA ﬁwﬁ KoNchMlNOL'D\
pod G55,
T=m 3
2024/4/1 - BT EEDRAEMREA Internal ownership of technological assets

~

\@

ﬁiﬂlf IR AKE @E'ln'i'u Creating new business opportunities

« 4 O—/\)LT®D') Y —RERZE Global resource procurement
- BA%¥ X MEIE Reduce development costs

KONICA.MINOLTA

KM/FPTDO S/ O—/\ LR v F

& M4l

A
. E_:v:- ﬁﬂﬂ Eﬂﬂ |<ONm0LTA
Eﬁ'ﬂ “lo %
@_ tdih- 0e®
o Sl Tah
FPTHRERMERICL 5Y : R—
FRTSEREREAL FCIDa Y I Y HR— %2

RA 2 EEH

Leverage KM/FPT's global

touchpoints

Expanding the scope of
services provided by FPT
using advanced technology

[+TEnd to EndDE L RR
iE S

End-to-end business proposal
with FCJ's consulting support

Mid term
plan to
2031

20315 F TCOHHE
B Z{ERL

Create a mid-term
plan to 2031

®
225

KM/FPT7 247 >
ABIEICKDELD
EDRrZARANERE

Strengthening KM/FPT
alliance to further
expand business

24



onoemmom Activities in the 1st year after JV establishment (Vietnam)

JVERIL R 1 FRIDEE) (R FF L)

I

1) BT 75— A2 FigiE

Strengthening organizational engagement

-

—{KFHFE(IV/KM-ODChH
72 7Ra7ik

G40

KMSL n

A azZH5h—Y
3 a#ib

Strengthening
communication

Jaoszy rwxrT
AU bEREMTRD
A bDY B8R
Cross-system of project

management and
technology management

’ o
GG |.i.
&

BERERE &EE. BROELIRMIFE S
Cooperate with the interpretation department and acquire
technical knowledge for translator

o

G50

2) BilTER

Technology acquisition

-

[#1;A# Embedded] Hffii8E T O R EE
Technology transfer process definition
G

o @ md &

8 FRIFEE  MITRAR =hva

Advance learning, parallel development, self-
reliance
R IOtwx2kEh (@ E—l BARYA FEEELEZH
IN—TF B F — LKl

BARGI(REEHIER, MEE)
A team structure that covers

— B3 cducational system in
the entire development - & & Cooperation with the Japanese
process side (Short-term business
trips, study sessions)

[V1)a1—< 3> Solution]

& G40 IV EFPTAEHE LETL L
KONICA MINOLTA r q;iﬂ-\i-a'__l_\,kbl ~/ 3/“ = 7
o1  omesEs
L.'. JV and FPT collaborate to
& 1 Lo acquire/collaborate with new

technical teams and engineers

25
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KONICA MINOLTA
O=AS/ILAFPTY ) a—23V5KREE
KMSL Sales
P Challen
&J 24-25
B TEE] R a8 a2 R
- Exceeded pl
5o b

2024 2025 2026 2027 2028
B+ SRR E
Result+Plan Founding Plan
S 3 FREARHE
Result Budget Mid term plan

JVEEIER — TEM JV activity results — quantitative

G50,

*

¥ 24-255HEEEERR
24-25 Plan exceeded
WEWS A EESD Z & THERDIE

ﬂ (EGIEOEE4N., O X FEIBEEDERTE)

Creating a joint venture structure accelerates
goal achievement

WADNR—DHRNARY L a v EFRALERERE
.l I FEHMEERL. EHEGEER
J Implemented proposal activities utilizing the
internal connections of the JV members, and

were able to acquire projects.

PEHERD 1= DERE

Issues for achieving the mid-term
plan
EFRIBERODE-ODENLK

Expanding capabilities to acquire upstream

ﬁ
processes

®_0 FEEImXKICHESIVARRER
.&. Securing JV human resources to accommodate
sales growth

26
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KONICA MINOLTA
JV Bt
JV Start
N
%514,5‘“ Order side ﬁiitﬂ‘“ Order receiving side
A
~ GG,
mER 0.0
Executive layer @™ .-.
EFERT
Outsource

=

Practical layer

JViEEIFRER — BT JV activity results — qualitative Eﬂﬂ,

1 £Fi%

After 1 Year from establishment

\/
ESRX)IN\—MhF— Business Partner

e ©-
s'a 2,

S
st

Outsource

27
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1% Finally

KONICA MINOLTA

VDRI, BETDOEF. "font=/ /1D -
Difficulties and know-how gained in establishing and Operating IV &» ﬁ ﬂ

KONICA MINOLTA

% okt SR ER Q- »miEss e v T
Business © Company structure that = Creating value through “¥  Strengthening

maximizes Japan/Vietnam
characteristics

synergy effects partnerships

SUBIFHE
E/u L NERE
= Company

establishment

procedures, internal
coordination

HE~OH#HA
g Wb &R

contributions to the

parent company and
explaining the effects

HREOEHEL. 7L
I_ FINGY) Y—RERE

N LB

E-Lamy =
Vietnam
subsidiary
launch

Converting development costs
into variable costs and flexible
resource procurement

2337 » ODCiik & il EN T O 23 2 7 Bt
R4t = DIVE
B Expanding ODC and making 7iEE ABARARTE Accumula*t%
Offshore technology transfer a process Offshore & Establishment on of core
Strategy operation [ |- BHEREIEREES technologie

representativ
ITYYy—25a—\L ]
% FER. BRI X MEIR

Global IT resource

2L a7EEH

@ EVT b
Offshore Country
Character and Shifts

ODCRRRZ 51t
® ¢ ® & FRRER I
'&‘\/isualize ODC status
and address issues

o0 e Communi

'H’H‘H‘ cation/En

gagement

L) availability and
development cost
reduction

IF/F/T]

N—hrFr—24THE
TEHEEN

Towards assets that can be
shared among all partners

»
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