From ERP to Al
“Enhancing Partnership for Intelligent Transformation at Scale”

Get Ready to
Drive IT & Digital Strategy



The world is undergoing drastic transformation
at a remarkable speed.



In the context, IT organizations are now required to
provide entirely new value.



Rather than just delivering on user requirements,
we heed to take the initiative to generate value and
drive IT strategy forward.



As IT organization, we must reshape ourselves
to be able to lead and drive the initiative.



Our organization must embody

Capability Agility Scalability
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Brief Introduction
1. Who we are




Headquarters
Tokyo, Osaka

ICT & Financial Business Company
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My role is,

To Lead IT & Digital Strategy
For Our Global Group



Brief Introduction

2. Highlights of Our Journey with FPT



Our Journey [ Acceleration J

Innovation
Initiative

Continuous
Growth

/ Establish Global Tech lab

Start our
journey
/ Kick off Global Al Project

/ Power Platform for further digitalization

/ S/4 Fit-to-Standard Global project
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Essential aim of our collaboration

Capability Agility Scalability
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Philosophy

B Vertical integrated organization

H Starting tomorrow might be too late

Hl No more POC



Philosophy

B Vertical integrated organization

H Starting tomorrow might be too late

B No more POC
POC = Postpone Of Commitment



Global Al Project

[ Acceleration J

Multi Agent Z
Development . @ ()/

Launched }
Al Project } e ereo) Expanding
Kick off Multi Agents
development

Dec
2024

Sep
2024

7 |
'/
. >< = / Developing
3 / 1st version Multi Agent
CISD Al Agent Launch out As of Now
Platform - Launched in 70 companies

construction * 10 + Multi Agents
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hank you very much.
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