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OpenAI’s 5 Levels of
Artificial Intelligence

Level 1: Chatbots
• Basic language comprehension and interaction

• Useful for information retrieval and customer support 

Level 2: Reasoners
• Solve simple problems at doctorate-level without external tools 

• Demonstrated by GPT-4's enhanced reasoning abilities 

Level 3: Agents
• Act independently on behalf of humans for extended periods 

• Reduce need for human involvement in sustained tasks

Level 4: Innovators
• Generate fresh concepts and breakthroughs

• Collaborate to drive creative and technical advancements 

Level 5: Organizations
• Oversee all organizational functions

• Handle strategic decision-making and optimization

RUDIMENTARY

ADVANCED

OpenAI recently introduced a set of five levels to track its 
progress toward building artificial intelligence software 
capable of outperforming humans.

The tiers range from the kind of AI available today that 
can interact in conversational language with people 
(Level 1) to AI that can do the work of an organization 
(Level 5).
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SDLC with AI Assistant

Planning
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Design

Implementation

Testing & Integration
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Traditional SDLC 1.0 

SDLC 2.0 with AI assistant

Planning

Time to market
30% saving time to market
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Hyper Agent in Software development
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Hyper Agent in Software development

arxiv article
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SDLC with AI Assistant
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SDLC with AI Assistant

Testing & Integration

Time to market

SDLC 2.0 with AI Agents

Planning

Analysis

Design

Implementation

Testing & Integration

Maintenance

Planning

Analysis

Design

Implementation

Testing & Integration

Maintenance

50% saving time to market

SDLC 3.0 with Multi AI Agents



A story 
told by our client…
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